
Customer browses catalog 
and optionally exports the 

entire catalog in PDF, 
Word, or Excel format.

Customer

Customer goes to the 
CAP and creates a 

New Planned 
Requirement

Customer selects 
the CEC Acquisition 
radio button on the 

Requirements 
Details Tab

TAC

Customer request is sent to 
the TAC  and a team is 

assigned.  Team reviews 
package and assists customer 

with making it actionable.

TAC sends RFQ 
to CEC vendors

CEC Vendor

Vendor reviews RFQ 
and responds with 

quote.

Notification goes to Vendor

TAC reviews RFQ 
responses and 

awards to 
vendor

Vendor ships items and 
performs services and 
continuously updates 

delivery status 

Notification goes to Vendor

TAC monitors 
vendor product/
service delivery 

status

Customer selects CAP record and 
then selects Delivery Status Tab 

which displays the current 
delivery status (incl. serial 

number, part number, etc.)  of 
every item/service purchased.

ATOMS

ready to start acquisition

Customer goes to the 
CAP Document Library 

and selects the 
Customer’s Guide to 
the CEC document

wants to learn more

Customer clicks on the 
CEC Catalog hyperlink 

located within the 
document

Since the content is likely to 
change frequently, the system 
shall export the catalog on-the-
fly by pulling the latest data 
directly from the database.

This will be a new button 
similar to the SEWP button.

Customer selects the  CEC Shopping 
Cart Tool from the Requirements 
Details Tab, browses catalog and 
populates shopping cart by either 

selecting items one-at-a-time or bulk 
uploading the entire shopping cart 

using the file upload capability.

Customer finishes 
entering all required 

fields and saves 
draft requirement

Customer exports shopping cart in 
IGCE/Excel format and in Product 

Description/Word format.  Customer 
completes the Product Description and 

IGCE documents (and prepares all 
other required acquisition documents).

Customer 
submits 

requirement

Note: There will be no 
option to create a 
shopping cart from here.

Vendor wishes to 
add, delete, or 

modify an item in 
the CEC Catalog

Vendor submits ECP 
and change request 

TAC executes 
catalog update

ATOMS

VOA Ordering Portal Swimlane Diagrams  (version 12, 08/09/2012)

Shopping cart tool alerts user to possible  inconsistences, 
errors, etc.  Cart is saved automatically, stored in the 

database, and associated with the CAP record.

VOA CAP/ARM/SHAREPOINT

Is customer ready to 
start a CEC 

acquisition or just 
interested in learning 
more about the CEC?

Customer Acquisition Portal (CAP)

It is assumed that requirements 
consolidation has occurred prior 
to this point.

TAC and CEC 
Program Office 

review and 
approve change

Vendor will be able to update status via bulk file 
upload or manually (i.e. one record at a time)

This will be a new CAP tab

Within the scope of this 
PWS

Enhancements being 
implemented by current 
lead system integrator

Existing Functionality (no 
enhancements required)



Customer goes to the 
CAP and creates new 

or selects existing 
requirement  

System displays 
the list of major 
product/service 

groupings

Customer selects a 
grouping and the 

system displays the 
list of associated 

generic items

Does the item have 
ancillary items and/or 

warranty options 
associated with it?

No

Yes

Customer wishes 
to create or 

modify a CEC 
Shopping Cart

Customer selects a 
generic item and the 
system displays the 

detailed specs/
attributes

Example Hierarchy:
Hardware

· User End Item Devices
· Mobile Devices
· Servers
· Etc

Services
· Standard
· Custom

Does customer want to 
view the vendor specific 

item for the selected 
generic item?

System displays each 
vendor specific item 
associated with the 
generic and displays 
its specs/attributes

Does customer need to have 
the vendor specific item 

because the generic will not 
meet his/her requirements?

No

Yes

Customer navigates back to the 
generic item or the main list of 

product/service groupings

Yes

No

Customer adds the 
vendor specific item/
qty to shopping cart 

and the system warns 
that brand name/sole 

source justification 
may be required

System displays the 
ancillary item details 
and the customer can 
add the item/qty to 

the cart

The catalog is relatively 
small so a product search 
and/or item comparison 
feature is NOT necessary.

Customer navigates back 
to the main list of 
product/service 

groupings

CEC Catalog and Shopping Cart Flow

Customer selects the  CEC 
Shopping Cart Tool link/

button on the 
Requirements Details Tab

Today, as soon as the Customer 
submits, the Requirements 
Details tab is locked.   The to-be 
process requires that the new 
CEC Shopping Cart Tool remain 
enabled even after submission.

Does the customer want 
to add the generic item 
to the shopping cart?

Customer navigates 
back to the main list 
of product/service 

groupings

No

Customer adds the 
generic item/qty to 
the shopping cart

Yes

Does the shopping cart 
contain any vendor 

specific items?

No

Customer not 
permitted to 
add generic 

item
 (see Rule 1)

Does the shopping cart 
contain any generic items?

Customer not 
permitted to 
add vendor 

specific item
 (see Rule 2)

Yes

Does the shopping cart 
contain any vendor 

specific items from a 
different vendor?

Yes

Customer not 
permitted to 
add vendor 

specific item
 (see Rule 3)

No No

Yes

System will auto-save as 
the customer is working

Rule 1: If a vendor specific item has already been added to the shopping cart, the entire acquisition is assumed to be sole source to that vendor, and adding generic items would unfairly limit competition on those generic items.  Separate acquisitions are required.
Rule 2: If the shopping cart already has generic items, the intent is for the acquisition to be competed amongst all the CEC vendors, but adding a vendor specific item would require the entire acquisition to go sole source.  Separate acquisitions are required.
Rule 3: A single acquisition cannot be split between two vendors.  Separate acquisitions are required.

Note: In addition to adding items, 
the customer will be able to delete 
and modify the quantity of items 
placed in the shopping cart


	Attachment 0003 - VOA Ordering Portal Flow v12.vsd
	CEC Swimlanes
	CEC Catalog and Shopping Cart


